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Corporate Sustainability ReportCorporate Sustainability Report

● Expanded reporting

● Focus on:

� Business Performance

� Environmental, Health & 
Safety

� Employees & Workplace

� Community Involvement & 
Social Performance

● Update in 2012



To continue to be 
the leading coatings and 
specialty products company

To continue to be 
the leading coatings and 
specialty products company

PPG’s VisionPPG’s Vision
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Operational ExcellenceOperational Excellence

● Reduced Cost Structure
� Completed restructuring programs; $450 million in cost savings

� More than $50 million in additional cost savings

� Reduced annual costs by more than $500 million versus 2008 

● Restored Margins
� Boosted margins to above pre-recession levels 

● Improved Supply Chains
� Increased efficiency

� Reduced operating working capital as a percent of sales to 19 
percent

● Invested for Profitable Growth
� New resin facility in Zhangjiagang, China

� Capacity expansions in Wuhu and Tianjin, China

� Packaging coatings acquisition in China
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Segment Earnings Segment Earnings (billions)(billions)

1.513 1.549 1.589

1.186

1.722



CashCash
End-of-Year
Cash and 

Short-term Investments
($millions)

2010

● $1 billion debt issue

● Cash uses:

� $300 million in capital 
spending

� $250 million in debt 
reduction

� $360 million in dividends 

� $590 million in share 
repurchases

● Returned nearly $1 
billion to shareholders
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1Q11 Segment Results1Q11 Segment Results

Sales Earnings

SEGMENT (in $ millions) 1Q11 1Q10 1Q11 1Q10

Performance Coatings 1,052 965 139 127

Industrial Coatings 1,025 893 116 101

Architectural Coatings EMEA 471 436 12 11

Optical and Specialty Materials 308 284 90 82

Commodity Chemicals 419 328 97 3

Glass 258 220 26 (3)

Total 3,534 3,126 480 321



● Regain Margin Leadership

● Focus on Pricing and Raw Material Inflation

● Improve Supply Chains and Working Capital

● Drive Profitable Organic Growth

● Continue to Evaluate Acquisitions

● Strive for Excellence in all SBUs and 
Functions

Priorities for 2011Priorities for 2011




