


History & Overview 

ÅFounded in 1883 

ÅLeading supplier of paints, 

coatings, optical products, 

specialty materials, chemicals, 

glass and fiber glass 

ÅEstablished global footprint 

ÅIndustry-leading technologies 

and services 

ÅSolid financial results 

ÅFiscally prudent 

ÅShareholder friendly 
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2010 Key Achievements 

ÅContinued Execution 

Ʒ Further Cost Savings ~$150MM 

ÅFull Earnings Recovery in Combined Coatings 

and Optical Segments 

ÅPartial Volume Recovery, Record Second Half 

Earnings-Per-Share 

ÅStrong Year-End Balance of Cash & Short-Term 

Investments ($2B) 

ÅDividend increase  (October, 2010) - 39th 

consecutive year 

Å~$1B Returned to Shareholders 



Recent Strategic Activities 

Optimize portfolio focused on specialty content: 

ÅDriving profitable global expansion. 

ÅGrowing leadership in emerging regions. 

ÅFunding organic growth in key businesses. 

ÅMaking prudent, targeted acquisitions. 

Continuing legacy of rewarding shareholders. 
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Divestiture Business Year 

Fine Chemicals Chemicals 2007 

Auto Glass Glass 2008 

PPGõs Transformation 
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Acquisition Business Year 

Akzo Auto OEM 1997 

Man-Gill Industrial 1997 

BASF Packaging 1997 

Max Meyer Refinish 1997 

Phillips Paints Industrial 1997 

Keeler & Long Architectural 1997 

Bollig & Kemper Auto OEM 1998 

Courtaulds Packaging 1998 

Orica Refinish 1998 

Sigma Refinish 1998 

Porter Paints Architectural 1998 

ICI Refinish 1999 

ICI Industrial 1999 

Wattyl Architectural 1999 

PRC-Desoto Aerospace 1999 

Monarch Architectural 2000 

Divestiture Business Year 

European Glass Flat / Auto 1998 

Asian Glass Flat 1998 

Acquisition Business Year 

Intôl Polarizer Optical 2005 

Crown Coatings Industrial 2005 

Iowa Paint Architectural 2005 

Shanghai Sunpool Architectural 2006 

Intercast Optical 2006 

Eldorado Aerospace 2006 

Ameron Protect. & Marine 2006 

Dongju (Asia) Industrial 2006 

Protec (Asia) Refinish 2006 

Sierracin Aerospace 2006 

Renner Sayerlack Architectural 2007 

ICI India (Asia) Refinish 2007 

Barloworld (Asia) Architectural 2007 

SigmaKalon Architectural / PMC / 

Industrial 

2008 

Bonny (Asia) Refinish 2008 

BASF Coil (N/A)  Industrial 2008 

1997 ð 2000 

Sales Mix Change 

Shift of $2.4B 

(31% of 1997 

Sales) 

Acquisitions 

$1.8B 

Divestitures 

$0.6B 

2005 - 2008 

Sales Mix Change 

Shift of $5.6B 

(55% of 2005 

Sales) 

Acquisitions 

$4.5B 

Divestitures 

$1.1B 

2005 - 2008 1997 - 2000 



PPGõs Transformation 

Coatings and Optical & Specialty Materials More than Doubled in Size and Now 

Represent over 80% of the Companyõs Revenues 

Sales in USD 

Coatings & Optical = $5B Coatings & Optical = $11B 
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6% 

54% 13% 

27% 

2001 - $8.2B 

9% 

73% 

11% 
7% 

2010 - $13.4B 

Optical 

Coatings 

Chemicals 

Glass 



Focus on Coatings & Specialty Products 

90% 

100% 

110% 

120% 

130% 

140% 

150% 

2001 '02 '03 '04 '05 '06 '07 '08 '09 2010 

PPG Coatings & Optical U.S. Industrial Production 

Global Industrial Production U.S. GDP 

PPG Coatings & Optical Growth Rates Easily Outpace Economic Benchmarks; Total PPG 

Growth Accelerating as Coatings and Optical Grow in Portfolio 

ô01 ð ô10 

CAGR 

ô01 ð ô08 

CAGR 

ô05-õ08 

CAGR 

PPG Coatings 

& Optical 
2.3% 4.6% 4.3% 

U.S. Industrial 

Production 
0.2% 1.2% 0.5% 

Global 

Industrial 

Production 
1.8% 2.6% 2.6% 

U.S. GDP 2.1% 1.8% 0.6% 

Organic Sales Growth 

PPG figures exclude acquisition and currency impacts. 
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46% 

28% 

5% 

16% 

5% 

2010 - $13.4B 

U.S. & Canada 

W. Europe 

E. Europe 

Asia/Pacific 

Latin America 

PPGõs Transformation 

Improved Geographic Profile with Growing Emerging Regions 

Sales in USD 

Emerging Regions = 26% Emerging Regions = 8% 
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74% 

18% 

1% 
3% 

4% 

2001 ð $8.2B 



Global Coatings Industry 

Architectural 
44% 

General 
Industrial 

29% 

Refinish 
8% 

Auto OEM 
6% 

Protective & 
Marine 

9% 

Aerospace 
2% 

Packaging 
2% 

Source: Orr & Boss and Kusumgar, Nerlfi & Growney 

Industry End-Market Demand by 

Dollar Value of Sales (~$90B) 
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Akzo Nobel 

PPG 

Sherwin 
Williams 

 

DuPont 
 

BASF 

Valspar  RPM 
Nippon 

Kansai 

Others  
41% 

Competitive Landscape 

PPG has solid competitive positions in nearly 

all end-use markets 

PPG has #2 position in a consolidating 

industry with many smaller competitors 
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1,400 

1,600 

2006 2007 2008 2009 2010 

Coatings Optical & Specialty Total 

$4.0 

$5.0 

$6.0 

$7.0 

$8.0 

$9.0 

$10.0 

$11.0 

2001 02 03 04 05 06 07 08 09 2010 

õ01-õ08 CAGR = 14% 

ô01-õ10 CAGR = 10% 

PPG Coatings Sales (US$B) ð  
Includes Acquisitions 

PPG Coatings 
Sales 2010 
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PPG Coatings Overview 

Why Coatings? 

ÅStable earnings/cash 

ÅGrowth potential 

ÅLow capital intensity 

ÅTechnology & Service 

U.S. & 

Canada, 

32% 

Western 

Europe, 

34% 

Eastern 

Europe, 8% 

Asia, 20% 

Latin 

America, 6% 

One-third of sales in emerging regions 

Segment Earnings ($MM) 

Good Growth; Rapid Recovery From Recession 

+24% 



42% 

28% 

30% 

Coatings End-Market Sales Mix 

30% 

70% 

Special-Purpose Coatings: 
Å Aerospace 

Å Automotive OEM 

Å Automotive Refinish 

Å General Industrial 

Å Protective & Marine 

Å Packaging 

Architectural 

Coatings 

PPG Coatings Sales Mix 

PPG a Leader in Special-Purpose Coatings; 

Growth Possibilities in Architectural 

    #2 Global     

Position 

#1 Global 

Position 

PPG Coatings Sales Mix; 

Global Leader in 70% of End-Markets 

#3 Global 

Position 

70% of Sales in End-Markets Where PPG 

Holds a Leading (#1 or #2) Global Position 
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Coatings Peers EBITDA % 

EBITDA from continuing operations as percent of sales as reported in company annual reports (excluding  unusual items);  See Appendix for 

reconciliations. 

PPG Remains a Margin Leader in the Coatings Sector 

13.7% 

14.9% 

14.3% 

13.0% 

12.3% 
11.9% 

9.3% 

8.0% 

9.0% 

10.0% 

11.0% 

12.0% 

13.0% 

14.0% 

15.0% 

16.0% 

Total PPG PPG Coatings 
Segments 

Total Valspar Total Akzo Akzo 
Paints/Coatings 

Total Sherwin 
Williams 

Dupont 
Performance 

Coatings 

Full Year 2010 EBITDA as % of Sales 
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2010 PPG Sales Mix 
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Industrial 

Coatings 

Architectural 

Coatings EMEA 

Optical & 

Specialty 

Commodity 

Chemical 

Glass 

PPG Industries Business Segments 
ÅPerformance Coatings 

Ʒ Automotive Refinish 

Ʒ Aerospace 

Ʒ Protective & Marine 

Ʒ Architectural Coatings Americas & Asia 

ÅIndustrial Coatings 

Ʒ Automotive OEM 

Ʒ Industrial Coatings 

Ʒ Packaging 

ÅArchitectural EMEA 

ÅOptical & Specialty Materials 

Ʒ Optical Products 

Ʒ Silicas 

ÅCommodity Chemicals 

ÅGlass 

Ʒ Fiber Glass 

Ʒ Flat Glass 

Performance 

Coatings 



Performance Coatings Segment 

Strategic Business Units 

ÅAutomotive Refinish 

ÅAerospace 

ÅArchitectural (Americas & Asia) 

ÅProtective & Marine 

$2.0 

$2.5 

$3.0 

$3.5 

$4.0 

$4.5 

$5.0 

2004 2005 2006 2007 2008 2009 2010 

Sales (US$B) ð Includes Acquisitions 

Segment Traits: 

ÅOperating margins  

ÅConsistent cash  

ÅStable industries 

ÅDistribution focus 
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14.8% 

12.3% 13.5% 
15.4% 15.3% 

0% 

5% 

10% 

15% 

20% 

2007 2008 2009 2010 3Q'11 

Segment Operating Margins 

õ04-õ08 CAGR = 18% 

ô04-õ10 CAGR = 10% 



North 
America 

41% 

Western 
Europe 

28% 

Eastern 
Europe 

7% 

Asia 
18% Latin 

America 
5% 

2004 2005 2006 2007 2008 2009 2010 

Sales ð Includes Acquisitions 

PPG Refinish 
Sales 2010 
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2004 2005 2006 2007 2008 2009 2010 

PPG Asian 
Refinish Sales 

Automotive Refinish Coatings 

Key Industry Trends: 

ÅEmerging regions 

ÅTechnology shift to 

Waterbase 

ÅCustomer service 

ÅMarketplace approach 

õ04-õ08 CAGR = 8%  

ô04-õ10 CAGR = 4% 

õ04-õ08 CAGR = 18% 

ô04-õ10 CAGR = 15% 



Current Boeing Boeing 787 

2004 2005 2006 2007 2008 2009 2010 PPG Sales Content per Airplane 

Sales ð Includes Acquisitions 

16  

Aerospace 

ÅCoatings 

ÅSealants 

ÅTransparencies 

õ04-õ08 CAGR = 11% 

 ô04-õ10 CAGR = 10% 

45% 
55% 

PPG Aerospace Sales Mix 

Aftermarket 

OEM 



2004 2005 2006 2007 2008 2009 2010 

Sales ð Includes Acquisitions 

Architectural Coatings (Americas & Asia) 

õ04-õ08 CAGR = 17% 

ô04-õ10 CAGR = 7% 
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U.S. National 

Accounts, 25% 

U.S. Company 

Stores, 30% 

U.S. Independent 

Dealers, 15% 

Asia & South 

America, 30% 

PPG Architectural Coatings - Americas & 

Asia Pacific (AMAP) Sales Mix 

0% 25% 50% 75% 100% 

PPG U.S. Architectural Sales Mixes 

Maintenance / Repaint  

Non- Residential Residential 

70% 30% 

65% 35% 

New Construction 

100 

150 

200 

250 

300 

350 

400 

450 

500 

1999 2004 2006 2009 Current 

PPG U.S. Architectural Store Count 
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Aerospace and Protective & Marine 
Sales ($MM) 

2004 2005 2006 2007 2008 2009 2010 

Sales ð Includes Acquisitions 
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U.S. & 
Canada 

Europe 
Asia 

PPG PMC Sales 2010 

0.0 

2.0 

4.0 

6.0 

8.0 

10.0 Other 

Rail 

Offshore 

Power 

Petrochemical 

Civil 
Infrastructure 

Marine 

PMC Industry Segments ($B) 

Protective & Marine Coatings (PMC) 

Very Modest Sales Decline During Recession 



Industrial Coatings Segment 

Strategic Businesses 

ÅAutomotive OEM 

ÅIndustrial 

ÅPackaging 

$1.0 

$2.0 

$3.0 

$4.0 

2004 2005 2006 2007 2008 2009 2010 

Sales (US$B) ð Includes Acquisitions 
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U.S. & Canada 

(27%) 

ROW (9%) 

Segment Sales Mix 

Asia 

(28%) 

W. Europe 

(25%) 

Segment Results 

õ04-õ08 CAGR = 9% 

ô04-õ10 CAGR = 5% 

E. Europe 

(11%) 

US$MM 

10.8% 
10.6% 

0% 

5% 

10% 

15% 

$0 

$1,000 

$2,000 

$3,000 

$4,000 

$5,000 

3Q08 3Q09 3Q10 3Q11 
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a
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Sales Margin 



2004 2005 2006 2007 2008 2009 2010 

U.S. & 
Canada 

Europe 

Asia 

ROW 

Global Industry Car Builds (MM) 

Sales ð Includes Acquisitions PPG Automotive OEM Coating 

PPG Sales Growth 
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Automotive OEM Coatings 

PPG Outpaces Industry 

õ04-õ08 CAGR = 8% 

ô04-õ10 CAGR = 5% 

0 

20 

40 

60 

80 

2005 2010 

M
M

 B
u

ild
s 

NA Europe Asia SA 

CAGR 3% 2005 2010 

NA Europe Asia SA 

CAGR 5% 



U.S. & 
Canada 

31% 

Europe 
28% 

Asia 
33% 

ROW 
8% 

Akzo 

2002 '03 '04 '05 '06 '07 '08 '09 2010 

PPG Asian Industrial 
Coatings SBU Sales 

2004 2005 2006 2007 2008 2009 2010 

Sales ð Includes Acquisitions 

Fragmented but 
Consolidating 
Industry 

Industrial Coatings SBU Sales Mix 
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Source: PPG Estimates 

Industrial Coatings SBU 

õ04-õ08 CAGR = 9% 

ô04-õ10 CAGR = 4% 

õ04-õ08 CAGR = 33% 

ô04-õ10 CAGR = 27% 
PPG 

Val 

Dupont 



2004 2005 2006 2007 2008 2009 2010 

-6% 

-3% 

0% 

3% 

6% 

9% 

12% 

15% 

2005 2006 2007 2008 2009 2010 

PPG Organic Sales Growth 

Sales ð Includes Acquisitions 

World consumption:  
37 cans per person 

Annual Beverage Can Consumption 
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Packaging Coatings 

õ04-õ08 CAGR = 12% 

õ04-õ10 CAGR = 7% 



#1 in Market 

 

#2 

 

#3  or Behind 

 

No Direct Presence 
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#1 in 
the 

market 

#2 in 
the 

market 

#3 or 
behind 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

Sales 

Strong Market Positions 

#1 or #2 in 80% of Penetrated Markets 

Architectural Coatings EMEA 

2010 Arch EMEA Sales 
Mix 

Portugual, Italy, Ireland, Greece & 
Spain 

All other 

Source:  Company Estimates 

$MM - USD 

* See Appendix for EBITDA Reconciliation  

More 

Stability in  

End-Market 
Maintenance, 

80% 

New Construction, 

20% 

End-Use Market Demand 

0.0% 

2.0% 

4.0% 

6.0% 

8.0% 

10.0% 

12.0% 
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Sales Margin 

3Q YTD Segment Financial Results 



500 

750 

1000 

1250 

2004 2005 2006 2007 2008 2009 2010 

Optical and Specialty Materials 
Transitions® N.A. Optical Lens Market 

Penetration (~175MM lenses in market) 

~20% 

Transitions® Rest-of-World Optical Lens 

Penetration (~700MM lenses in market) 

~5% 

Sales ($MM) ð Includes Acquisitions 

õ04-õ08 CAGR = 12% 

ô04-õ10 CAGR = 8% 

Segment Operating Margins 

0% 

5% 

10% 

15% 

20% 

25% 

30% 

2004 2005 2006 2007 2008 2009 2010 3Q'11 
YTD 

Excellent margins in growth segment Strong Growth Prospects Remain 
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75% 

25% 

Natural Gas 

Coal/Other 

Commodity Chemicals 

òVó Shaped Recovery Underway; Lower Natural Gas Costs Aid Earnings 
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Sales Margin 

Commodity Chemicals Segment 

Results 

$MM - USD 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

1Q09 Q2 Q3 Q4 1Q10 Q2 Q3 Q4 1Q11 Q2 Q3 Q4 

~ Average Hedge Price: 

2009 - ~$7.75 

2010 - ~$7.75 

2011 - ~$7.25 

PPG Natural Gas Hedges ** 

~ % of usage hedged: 

2009 ð 55% 

2010 ð 25% 

2011 ð 12% 

** Years ó10 & ó11 reflect hedges in place prior to 2010. 

PPG Commodity Chemicals  

Energy Sources 

25  



-8% 

-6% 

-4% 

-2% 
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4% 
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Sales Margin 

PPG Glass Segment 

Fiber glass demand improvement and aggressive cost management driving earnings growth 

3Q YTD Segment Financial Results 

3,000 

3,200 

3,400 

3,600 

3,800 

4,000 

2007 2009 Current 
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20 
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120 

140 

2008 2009 2010 

Headcount 

Cumulative Manufacturing/Cost Savings 

Millions of USD 
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X 

China 

Guangzhou 

Tianjin   

Suzhou x 3  

Wuhu 

Zhangjiagang 

Songjiang  

Kunshan 

 Wuhan 

Henggang 

Xinbao  
 

 

 
 

 

Thailand 

Bangplee 

 

** Joint Venture 

Prior SigmaKalon Facility 

Contract Manufacturing 

X 

Korea 

Cheonan 

Busan 

Ulsan  

X 

Hong Kong 

Administration 

X 

X 

X 

X 

X 

X 

Australia 

Clayton 

Protech 

Villawood 

 

X 

Malaysia 

Petaling 

Jaya 

Shah Alam  

X 

X 

X 

Singapore 

Singapore   

New Zealand 

Auckland 

X 

Taiwan 

Alltech 

Taoyuan 

 

X 

Indonesia 

Jakarta  

X 

X 
Japan 

Shinto Marine 
  

X 

Vietnam 

HCM 

Hanoi 

X 

India 

Jamshedpu 

Vishakhapatham 

Pune 

Chennai ** 

Extensive Region-Wide Coverage 

PPG Asia Coatings Footprint 
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Strong and Growing Asian Presence 

Many Leading China Market Positions 

Industrial  

Automotive OEM 

General Industrial 

Packaging 

Performance 

Auto Refinish 

Protective & 

Marine 

Aerospace 

Architectural 

Performance Industrial 

Broad, Full Coatings Business Portfolio 

PPG China Sales Mix (2010) 

Taiwan 
4% 

S.E. Asia 
16% 

Korea 
12% 

ANZ 
8% 

China 
44% 

India 
16% 

Industry Coatings Demand for Asia 

Akzo  
12% 

PPG  
7% 

Nippon 
6% 

Kansai 
4% 

KCC 
3% 

Valspar 
2% 

DuPont 
2% 

Others 
64% 

Coatings Industry in Asia Remains Fragmented 
(PPG figures exclude India Asian Paints JV) 

Sources: PPG Estimates, Frost & Sullivan, Barclays 

2008 Sales 

PPG Asia 2010 Sales Growth = 26% 
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PPG Market 

Position 
PPG ô05-õ10 CAGR 

Automotive OEM #1 64% 

General Industrial #2 16% 

Packaging  #1 21% 

Auto Refinish #1 30% 

Aerospace #1 26% 

Protective/Marine #4 n/a - Acquisition 

Architectural  #6 56% 

Total Coatings #3 (volume) 39% 
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 829  

 1,229  

 1,872   1,801  

 2,224  

$0 

$500 

$1,000 

$1,500 

$2,000 

$2,500 

2005 2006 2007 2008 2009 2010 

Consolidated Sales 

 115  
 145  

 188  
 235   239  

 343  

$0 

$100 

$200 

$300 

$400 

2005 2006 2007 2008 2009 2010 

Segment Income 24% 

CAGR 

PPG Asia/Pacific Financials 

Consistent/Significant Growth; >15% Regional Operating Margin in 2010 

$MM - USD 

30% 

CAGR 
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PPG Europe, Mid-East and Africa (EMEA)  
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2,000 
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6,000 

2005 2006 2007 2008 2009 2010 

Sales 

($MM) 



Total PPG Europe, Middle East and Africa 
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Architectural Coatings EMEA Other PPG Businesses 

3Q YTD PPG Sales Mix 

0% 

2% 

4% 

6% 

8% 

10% 

12% 

0 

50 

100 

150 

200 

250 

300 

350 

400 

2008 2009 2010 2011 

E
B

IT
 M

a
rg

in
 o

n
 S

a
le

s
 

E
a
rn

in
g

s
 (

$
M

M
) 

3Q YTD Earnings* 

Growth in European earnings over the past two years 

* Year 2008 and 2009 excludes restructuring costs 

of $80MM and $99MM respectively 

Millions of USD Millions of USD 
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Dyrup Acquisition (Scheduled to close 1/5/2012) 

Dyrup provides geographic and product extension; cost synergies 

Denmark
27%

France
27%

Germany
16%

Portugal
15%

Spain
6%

Poland
9%

Dyrup 2010 Sales Mix 

Dyrup Acquisition by PPG 

Acquisition Price ~$160MM 

2010 Dyrup Sales ~$270MM 

Price = ~0.6 x prior year sales 

Approximate millions of USD represent Euro converted figures 

  

Maintenance, 

85% 

New, 15% 
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$0 

$100 

$200 

$300 

$400 

$500 

$600 

2009 2010 

Restructuring Other 

Full Year 2010 

$4.59 

$2.94 

$5.18 

$0.00 

$1.00 

$2.00 

$3.00 

$4.00 

$5.00 

$6.00 

2008 2009 2010 

Full Year 2010 Adjusted EPS* 

Millions of USD 

Cumulative Cost/Mfg. Improvement vs.õ08 

-14% 

-8% 

-20% 

-15% 

-10% 

-5% 

0% 

2008 2009 2010 

-$2.2B 

+$1.0B 

Cumulative Sales $$ Volume Decline vs. 2008 

Partial Volume Recovery; Continued Cost Focus 
* Adjusted EPS ð see presentation appendix for reconciliation to reported EPS. 
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2008 ð 2010 Earnings Bridge 

*See presentation appendix for reconciliation to reported income before taxes. 

Millions of USD 

Continued Volume Recovery Remains a Significant Earnings Lever 

1,440 
1,462 

-400 

503 -74 

-7 

1,000 

1,100 

1,200 

1,300 

1,400 

1,500 

1,600 

2008 Volume Cost/Mfg. Price net of Inflation Other 2010 

Earnings Before Interest & Taxes (excluding unusual items) * 
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Consistently higher coatings pricing to counter inflation 
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4.00% 

4.50% 

2005 '06 '07 '08 '09 '10 2011 3Q YTD 

% of Prior Year Sales 

Year-Over-Year PPG Coatings Pricing 

Strong Coatings Pricing Discipline Continues 



Expanding Segment Operating Margins 

-5% 

0% 

5% 

10% 

15% 

20% 

25% 

30% 

Total PPG Performance 
Coatings 

Industrial 
Coatings 

Arch. - 
EMEA 

Optical & 
Specialty 
Materials 

Commodity 
Chemicals 

Glass 

3Q YTD Segment Margin (%) 

2008 2009 2010 2011 

Expanded PPG margins with fairly consistent or higher margins in operating segments 
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